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Draft Agenda

Advisory Committee Meeting of the
Integrated Drought Management Programme (IDMP)

Venue: Global Water Partnership offices, Linnégatan 87D, 104 51 Stockholm

Friday, 18 August 2022

Time ‘ Item

Joint APFM/IDMP session

13:30 Opening

13:40 Early Warning 4 All

14:10 Expansion of APFM/IDMP HelpDesk

14:30 Projects related to integrated flood and drought management

14:50 Wrap up and closing of the session

15:00 -
15:20

Coffee break

IDMP Advisory Committee Meeting

15:20 Welcome and opening of the meeting

Overview of current activities and follow-up of the recommendations of the 2022 IDMP
Advisory and Management Committee Meetings (see also the 2022-23 Activity Report)
= IDMP 2023-2025 Strategy
= Knowledge products
= Qutreach

15:30 . -
=  Capacity building
= HelpDesk status, partner engagement
= |nternational processes (UNCCD, WB, HELP)
= Review of 2022 MC Recommendations
Presentation and discussion of Regional Activities
(5-minute presentation each followed by discussion)
= IDMP Central and Eastern Europe
16:00 = IDMP Horn of Africa

= |IDMP West Africa

= IDMP Central Asia and Caucasus

= South America (Cecilia Hidalgo, online, thc)
=  WMO Drought Related Projects

17:00 Community of Practice participatory session
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18:30-

IDMP 10%™ anniversary celebration

Saturday, 19 August 2022

Time

‘ Iltem

IDMP Advisory Committee Meeting - continued

Strategic initiatives driven by partners (10 minutes each)
=  UNCCD COP-15 and UNCCD Drought Initiative, IWG and SPI
=  FAO Global Framework on Water Scarcity in Agriculture (WASAG) Working Group
on Drought Preparedness

9:00 =  WMO drought activities (SC-AGR Expert Team on Drought; Global Multi-Hazard
Alert System (GMAS))
=  World Bank new drought work
Marketplace of IDMP partners: 3-minute pitch to introduce partners’ initiatives
= K-Water
09-45 * The Nature Conservancy
’ = Drought in the Anthropocene (TBC)
Drought Resilience +10
10:15 = Update and discussion
=  Workstreams group discussions
10:30- 1 (offee break
10:50
10:50 Continuation of Group discussion
11:30 Reporting back
Summary of Meeting
12:00
= Jaehyang So, GWP, Chair, Technical Committee (TEC)
AOB and Wrap-up
12:10 =  Selection of partners for Management Committee

12:30

Lunch break
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Draft Agenda

Management Committee Meeting of the
Integrated Drought Management Programme (IDMP)

Saturday, 19 August 2023

Venue: Global Water Partnership Secretariat, Linnégatan 87D, 104 51 Stockholm

Time Item
13:30 - | Welcome and Introduction
13:45
13:45 - | = Staffing situation and liaison with APFM
14:30 =  Financial status and outlook
= Donor engagement
=  Partner engagement
1aEl0= Tea/ Coffee break
14:50
14:50—- | = Discussion on recommendations of Advisory Committee and priority setting for
16:30 2023/2024 Work Plan and 2023-2024 Work Programme
16:30—- | = AOB
17:00 =  Concluding Remarks




