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Integrated Drought Management System and 
Measures to Mitigate the Impact of the Climate Change in Kosovo

Preparation of action plan for 
drought management 

Launch of the Kosovo Drought Community of 
Practice 

Drought monitoring and 
early warning (19 March)

Webinars / Online Training 

Trainign on SPEI index

National Dialouge 
– finalization of 
the action plan 



Knowledge transfer on drought issues due to climate 
change for Armenia 

September 2022 – October 
2023Main results – Capacity building & Community of Practice

• Armenian Community of Practice on Droughts (5 webinars, 

study visit of Armenian hydromet experts to Bratislava (SHMI, 

GWP CEE) and Ljubljana (ARSO, DMCSEE and GWP SI); drought 

monthly bulletins)

• Training for Armenian drought stakeholders on the IDMP 

• Supporting and fundraising for IDMP activities in Armenia



Gender Equality and Social Inclusion (GESI) & Drought

Analyzing GESI in National Drought Plans

• GESI as an essential Tool for Drought Resilience

• Methods to Review Drought Plans with a 
GESI Perspective

• GESI Aspects in Drought Plans and their Impact 
on Plan’s effectiveness

• Interaction between National Drought Plans, 
National Action Plans and Drought Policies in 
the context of GESI

Integrating Gender Equality and Social Inclusion in 
National Drought Management Planning 

• Approaches to mainstream GESI in management 
planning

• Drought Management Planning from GESI perspective 
• Setting gender sensitive indicators in drought 

management planning 
• Case studies for applying the GESI mainstreaming 

Capacity building 
• GESI and drought vulnerability (UNCCD, DAO 

workshop, London)
• Online Capacity building (FAO)
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• Collect and update recent situations on
different parts of drought management

• Show existing approaches and best
practices

• Define common approaches to improve
drought management in the basin

• Provide key suggestions for increasing
the Danube's resilience to drought and
proposals for further activities at
national and basin-wide levels

Overview Report on Droughts/Low Water Levels in the Danube River 
Basin

Overview 
report

Questionaries (EU, 
WB, WMO, ICPDR) 

Global, EU, 
Danube 
trends, 

literature, 
cases 

WMO ET Drought questionnaire included
in the country‘s state of the art analysis



Planned activities

• Integrate the successful elements of DroughtWatch

into existing regional systems to ensure continuous

and effective drought monitoring and management.

• Assist the ICPDR in implementing selected drought

management activities in the Danube River Basin

(DRB) as per the recommendations outlined in the

"Overview Report.„

• Facilitate the transfer of knowledge and lessons

learned, fostering exchange and collaboration

between partners both within and outside the

region.

• Support the establishment and development of a

community of practice dedicated to drought

management



Drought Management Centre for Southeastern
Europe 

Update on ARSO drought-related projects



https://www.alpine-space.eu/project/x-risk-cc/
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Extreme rain, floods

Windthrow, mass movements
Drought & heat

o Digital library on past and future 
weather extremes across the AS 
including the webGIS platform

o X-RISK-CC manual: A conceptual 
approach designed for risk 
managers/practitioners to support them 
in assessing and coping with the newly 
emerging risks of weather extremes in 
their area

o Pilot area dossiers

o Pilot action plans of tailored risk 
management measures to be developed 
in the pilot areas to cope with increasing 
weather extremes and their compound 
impacts/risks

Avalanches, mass flows

First results



„Central European Alliance for 
Increasing Climate Change Resilience to 
Combined Consequences of Drought, 
Heatwave, and Fire Weather through
Regionally-Tuned Forecasting“   

Time frame:  Mar 2023 – Feb 2026 (3 years)
Budget:            1.913.954,00 EUR (80 % ERDF funds)
Programme:      Interreg Central Europe 2021-2027

8 project partners , 26 associated partners (observers) 
7 CE countries

CLIM4CAST PROJECT



• Collect data on occurrence & impacts of DHF events

• Methodology for attribution of occurrence of DHF events to CC

• Strategy on improved climate change awareness

(1) Integrated strategy to increase awareness on DHF 
and climate change effects

(2) Forecasting tool for DHF and 
their compound effects

• Collect best practices on monitoring and prediction 
of DHF and compound events

• Mid-range (~10 days), extended (~50 days) and 
seasonal (~6 months) DHF forecasts functionalities
to the national EWS systems

(3) DHF response action plan through efficient EWS

• Existing status of DHF response & best practices

• Institutions communication and engagement action plan 
within existing legal frameworks

MAIN TASKS
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1.DHF indicators (CEE and SEE Europe; ~10 , ~50 day, 

seasonal forecast) produced by CzechGlobe
1. Common platform
2. Widget for the integration into national operational tools
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2. DHF impact database (l. 2000- )

Country droughts heatwaves wildfires Total
Austria 197 177 163 537
Croatia 550 232 971 1753
Czechia 88 103 172 363
Germany 13 7 15 35
Poland 118 32 303 453
Slovakia 140 164 79 383
Slovenia 264 48 196 508
Total 1370 763 1899 4033
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3.  Strategy and Action plans for the proactive

response to DHF



„Fostering regional drought resilience in SEE“
DMCSEE Consortium meeting

Date and time: 12-13 November 2024 

Tuesday, 12th November: 
9:00 – 13:00 Joint session with project Clim4Cast
13:00 – 17:00 DMCSEE meeting
Wednesday, 13th November: 
9:00 – 13:00 DMCSEE meeting

Place: Ljubljana (some parts of the meeting will be hybrid)

Ministerial conference in 
Ljubljana in spring 2025 
(WMO SG)



Thank you for your attention!
sabina.bokal@gwpcee.org
andreja.susnik@gov.si


